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N COLUNATIbBHOIO KATMNMUTATIA
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ABTOPCKUIM KONNEKTUB: AnekcaHap AysaH, Acua Baxturapaesa, Buktop Bpbisranuy, EneHa HukuwimHa,
AHTOH 3o510T70B, HaTanmnsa Koposb, Anekcangpa CtaBuHckad, JaHuma CutkeBmd, Cepren Tpyxade, Codpba QenbbyLu
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AHacmacuro XpucaHposy U 8cex, Kmo MpUHSA y4acmue 8 UHMep8s6io U Orpoce.
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O6 nuccnenoBaHmm

LEJIb UCCNEOOBAHNA:

BbldB1IeHWe POJIN AOBepUd N COUNMAaSIbHOIo Kanntasla
B OeATEe/IbHOCTN pOCCI/II7ICKOI'O 6un3Heca

METOAdbl NCCNEOOBAHINA

MHCcTUTYUMOHAIbHDBIN aHANN3

$baKTopOoB BbIGOpa 6M3HECOM KOHTPAreHToB,
BKJIIOUASA aHaMN3 MeXAYHAPOOHbIX U POCCUNCKINX
aHaMUTUYECKNX OTHETOB M HaYMHbIX CTaTen

Fny6uHHbIE MHTEpPBbIO

C BbIMYCKHMKaMK1 MOCKOBCKOWM LLKO/b! yMNpaBieHus
CKONKOBO

KonnuyectBeHHbIN onpoc

348 npencTaBUTENEN GU3HECA M3 26 OTpacnen,
M3 HMX 136 — TOM-MeHeKepbl 1 133 — Bnageblpl
KOMMaHW

CTaTucTyeckum aHanms

KOPPENAUMOHHBIA aHaMM3, aHanms t-cpeaHmx, 0oHOPaKTOPHBIN
ONCMEPCUOHHBIN aHAMM3, KAACTEPHbBIN aHam3

XapaKTepucTUK1 BbIGOPKU

Pasmep KoMnaHui
11%
" Mukponpeanpuatms
Manble npeanpuaTms
CpeaHue npeanpraTms
" KpynHble npeanpuatms

" CBepxKpynHble NpeanpuaTus

OCHOBHbI€ K/IUeHTbI

24% 21%

® Ousmyeckme n1ua

" lIOpuamyeckmne nuua

N Te n gpyrne




KnioueBble BbIBOAbI

B xo4e cTaHOBNEHNS U Pa3BUTUA PbIHOYHBIX
NHCTUTYTOB B POCCKUW B NpeanpUHUMaTENbCKOM
cpelne chopMUpPOBaCSA BbICOKUIN YPOBEHb AOBEpUS,
npeBbllUAOLWNUA CpeaHepoCcCUNCKUE NoKasaTenm

JIM4HOE B3aMMOAENCTBUE C perMoHabHbIMMU
opraHamMu BIACTU MHOT A MO3BONSET POCCUIACKOMY
6GU3HeCy paspellaTth CNOpHbIe CUTYaLMK BO
o6palleHnsa K cype6Hol cucteme

YcTaHOBNEHNE MEXJ/IMYHOCTHOIO lOBepus
(NpoxoxaeHue GUNbTPa «CBOM — YyXKOM») — OAUH U3
K/oueBbIX GaKTOPOB /15 HaYaa B3anMoaenCTBUS

Bbicokue YPOBHU fOBepPUA CHMKAIOT U3[EPIKKN
NPUHYXAEHWNA K BbIMO/IHEHNIO KOHTPaKTa

M NOBbIWAKT TMMGKOCTb €r0 yCJ'IOBl/Il7I,

HO He 3aMeHSIT Co60oM KOHTPaKTHble OTHOLWEHMA

BusHec-coobwecTBa MOTyT 6bITb albTepHaTUBHbIM
rocyaapCTBeHHbIM MHCTUTYTaM aPGMTpOM, OOHaKO
MoKa OHWM BOCTPUHNMAIOTCA TakKMM o6pa30M pelkKo

BHelUHMe WOKN U NPUHLMNNANbLHO BbIPOCLUMIA YPOBEHD
HeonpeaeneHHOCTU NPUBOAAT K POCTY Cripoca He
TOSIbKO Ha PbIHOYHbIE, HO U Ha 6onee CNoXKHbie GopMbl
B3auMogencTBua (napTHepcTBau ap.)

CyLLecTBYIOT YeTbipe OCHOBHbIE CTpaTerum
B3aMMoJeNcTBUA NpeanpuHUMaTenen 4pyr ¢ APYroMm,
OCHOBAHHbIE Ha PasHbIX TUMax 4OBEPUS:

«[lonaratoch Ha KPUCTOB»

«MeHato napTHepa»

«[Tonaratocb Ha YMHOBHUKOB>

«[Monaratocb Ha COOBLWECTBO NPEANPUHUMATENEN>



B xooe cTaHOB/IEHUS U Pa3BUTUA PbIHOYHbIX UHCTUTYTOB

B NpeanpuHUMaTenbCKomn cpene cpopMmnpoBacs BbICOKUN
YpPOBEHb JOBEpUS, NpeBbIllaloWmnn cpegHepoCcCUNCKme
nokasartenu



1.1. MpepnpuHUMaTenn QOBEPAIOT OpPYyrmm

JoBepue poccUNCKUX
npenanHMMaTeneVl He3HaKOMbIM
nopaMm B 1,7 pasa Bbille,
4YeM Yy POCCUSAH B LLleJIOM
60% 54%
50%
40%
31%

30%
20%
10%

0%

Poccurckne Poccuitckoe
NpPeAnpPUHUMAaTENY,  OBLECTBO, 2020
2023

* MpepacTaBneHbl CyMMbl 0TBETOB «CKopee
LoBepAo» 1 «[OAHOCTBIO AOBEPAID» Ha BOMPOC O
LLOBEPUN HEZHAKOMBIM NIOAAM

NeTouHmk: UHIM, CKOJIKOBO m gp., 2023; PBK, NHI, 2020

Poccuiickue npeanpuHuMaTenu
[OBEpPAIOT CBOMM KOHTpareHTam

100% 86%
83% ° o

80% 78%
60%
40%
20%

0%

MocTaBwmKam/ KnneHtam MpennprHUMaTENnaM
NoApPALUUKAM B LENoM

* MpeacTaBneHbl CyMMbl OTBETOB «CKOopee AOBEPAO»
1 «MONHOCTBIO 4OBEPSIo» Ha BONPOC O AOBEPUU
HEe3HaKOMbBIM MII0AAM

NcTouHmk: UHIM, CKOJIKOBO m gp., 2023

YpoBeHb A0BEPUS KOHTpareHTam
NpaKTUYeCKn He U3MEHWJICA € 2007 T.

100% 90%
82%
80%
60%
40%
20%
0%
CekTop CeKTop ycnyr, 2007
NPOMBILLAEHHOCTH,
2007

* MpeacTaBneHbl CyMMbl OTBETOB <MOXHO AOBEPATE»

1 «CKOPEe MOXHO AOBEPATb» HA BOMPOC O 4OBEpUU
LPYTM NPEaNPUHUMATENAM 13 CBOETO ropoaa (KacaTenbHo
TOTO, 4TO OHW BBINOAHAT CBOU 0643aTENbCTRA)

NcTouHnk: Akosnes, Opaii, 2007

Cpedu pocculickux npednpuHumMamenell He monbKo 6oaee 8bicoKUL yposeHb 0606ueHH020 dosepus (Mo CPABHEHUIO C POCCULICKUM
o6ujecmeomM 8 4eAoM), HO U 8bICOKLEe TOKA3dmenu dosepusi KOHmMpdzeHmam u 8pyaum npednpuHuUMamensm



1.2. PeanibHbIX JINYHbIU ONbIT y4llEe OXXUAAHUUN

OT 6U3Hec-cpeabl

[na 6onblWIMHCTBA ONPOLWEHHbIX A0/
HapyLWeHWUN JOroBOPOB CO CTOPOHbI KOHTPAreHToB
He npeBblWaeT 10% 100% 2%

[ons HapyLweHn:

206 80%
2%
=10 5% po0s 8% 0 54%
% 35% 60%
= OT 6% 0o 10%
40%
= OT 11% £10 25% ’
0,
Ot 26% 1o 50% 20%
0%
OT151% Ao 75% NoNB3YIOTCA "ablpamMin’ B 4OroBope,
YTOOHI M3BN&UYL ANa cebs
[ LONONHUTENBHYIO BEIFOAY B YLLeps
76% v Bblle 30% 66% APYrof CTOpoHe
OI'IpOLIJeHHbIX BBcerga ByacTo
Uctounuk: MHM, CKOJIKOBO u ap., 2023 NeTouHmk: MHIM, CKONIKOBO 1 ap., 2023

HapyWatoT YCNOBUS AOrOBOPa

Peako

1%

51%

Hukorga

3a 25 net pona npep,anHMMaTeneVl, CYUTAOLWUNX, YTO B pOCCVIVICKOM
6U3Hece yacTo HapywalrTcA o6a3aTenbCcTBa, npaKTU4YeCcKun
He UaMeHnnacb U HaXoanUTcqa Ha ypOBHe 45%

8%

43%

49%

Kak 4acTo HabnoaatoTcs
HapyWeHns 4eN0BbIX 06A3aTeNbCTE
B POCCUMCKOM Bi3Hece?

NcTouHuk: Papaes, 1999

Joeepue noddepxuasaemcsi AUYHbBIM OrbIMoM 006pocosecmHoOz0 nogedeHUss KOHMPA2eHNMos, xoms
u ocmaemcs npedcmasAeHue o0 pAacipocmMpaHEHHOCMU HOpYLIeHUs1 0653dmenbcme 8 pocculickoM 6U3Hece




1.3. LLlokn 2020-2023 IT. HE NpPUBEJIN K POCTY Yucna
cJ/lydyaeB HAMepPEeHHOro HapyLeHus AoroBopoB

Mo MHeHUIo 6ONbLUMHCTBA pecnoHaeHToB, CUTyauua
C HapyLweHneM yCﬂOBVIVI AOroBoOpPOB NpeagctaBuTenaMmm

pOCCMVICKOFO 6U13Heca 3a nocnegHue TpUuroga sHauynMMo
He naMeHunnacb

5 33%
HapyweHui B cuny
_ BHELLHNX O6CTOATENbCTB
HapyweHui1 (BNusHMe naHaeMuu,
cTano y
CaHKUMM n T.4.) o
6onbLue 16%
HapyweHui MpuynHy HapyLLeHU pecrnoHAEeHTbl BUAAT
cTano CKopee BO BHELLHUX 06CTOATE/IbCTBAX,
MeHblLue YeM B He,06POCOBECTHOCTHU

WUcTounuk: UHI, CKOJIKOBO v gp., 2023 KOHTpPAareHToB

Yemodiqugocmes yacmombs! HapyleHUL 002080p08 80 8peMeHU, d MAKXKe 8 3HA4YUMeAbHOLU cmereHU UX 06YCAO8AEHHOCMb
HesdasucAWUMU om rfpednpuHUMAmens: 06CmMosimeAbcmaamMu, MOOOePKUBAIOM CPABHUMEAbHO 8bICOKUE MOoKA3amenu 0osepusi
8 rnpednpuHUMamenbckol cpede



1.4. leTann3npoBaHHbIX KOHTPAKT — OCHOBa AioBepuUS

90% peCcnoHASeHTOB ANA 3allnTbl CBOUX

WHTEepeCOoB AeTaJlbHO NponucbiBaloT yCnoBus
pecnoHaeHTOB BCerga getasibHO KOHTpaKTa

o nponuncbiBatoT yCNoBus gorosopa n T3.
JaHHbI cnoco6 nonynspHee
o npegonnaTbl/nocTonnarbl (Bceraa ee 100%
TpebyloT 26% ONPOLUEHHbIX)

80%

60%

B Bcerga
m
40% YacTo
[pEeCnNoHAEHTOB OTMEYAIOT, UTO B UX OTpac/u PenKo
O KOHGNMKTHbIE CUTYaLMKN C KOHTpareHTamMm, KoTopble
20% B Hykorga
o He NonyvaeTca yNaamuTb B ABYCTOPOHHEM
B3aMMOAENCTBUM, MPUHATO paspeLlaTb Yepes cya

0%
[eTanbHoe NponuckbiBaHme
YCNOBUIM OroBopa

NecTounnk: UHIM, CKOJTKOBO u gp., 2023

Bsonroyus UHCMUmMymoase rmipusend 8 Haddne Hyneegbix 20008 K pelieHuro 8 aude CAOXKHO20 KOHMpaxkmada. KOHmdem nosgonssem pOCCUleKOMy
6u3Hecy aaanmupoeambcn, gbicmpausdmsbs 20pU3OHMANbHbIe cea3U U 8bIX03UMb Hd MPUHUUNMUANBHO Ho8bIli ypo8eHob aoeepUH 8



JInyHoOe B3anMoaencTBUeE C permMoHanbHbIMM OpraHamMu
BNACTU MHOTAa NMO3BONSET POCCUNCKOMY BU3HECY
paspeLlaTb CNOPHbIE CUTYaLMM OO ObpalleHUs

K CyaebHoMn cuctemMe




2.1. [lpeanpunHuMaTenu He AoOBepSIOT cyaam

I'Ipep,anHMMaTenM AoBepAaArT 3HAKOMbIM HAHOBHUKaM 6onble, YeM cyaamMm

o

100%
80%
60% .
47% 45%

40%
20%
0%

MpasutensctBy P®| Mpencrasutensim BnacTy,

C KOTOpbIMM Bbl perynsipH

B3auMopencTeyeTe

38%

PernoHanbHbIM opraHam [NpeacraButensam Bnactu

snactn P®

32%

B Uenom

29%

MpaBooxpaHUTENbHbLIM
opraHam P®

27%

Cynam Po®

‘TpencTaBneHsbl CyMMbl OTBETOB «CKopee [oBepsio» 1 «[oAHOCTBIO LOBEPAIo» Ha BONPOC «OLEHNUTE, NOXANYIACTE, B KAKOR CTENEHU Bbl AOBEPAETE. »

McTounuk: MHIM, CKOJTIKOBO u gp., 2023

25%

KoHTponbHO-HaA30pHbIM
opraHam P®

«Cyn, — 310 TOXe ntoaun. Ecnn B3aTb 100 pasHbIX cyadel, He 6yaeT [oaMHaKoBbIX] pelueHuiil 100:0, 6yaeT 80:20. [laxe ecnn KaxeTcs
OuYeBMAHbIM, 6yaeT 80:20. [TOTOMY UTO Y KaXAOro CyAbW CBOM XXM3HEHHBIN OMbIT, CBOSA TPAKTOBKA AyXa NpaBa U Tak aanees.

(snadeneuy komraHuu)

Beoicokuti yposeHs dosepusi 8 npedrnpuHUMamensckoli cpede He o6vscHemcs dogepuemM 20CydapcmaeeHHbIM MeXAHU3MAM
o6ecreyeHuss 8bIMOAHEHUSI KOHMPAKMHbLIX 06s33amenbcme. CpaeHUMeAbHO 8bICOKUE NToKAa3amenu dosepus y YUHOBHUKOS8, C

KOMOopbIMU NpedrpuHUMament pezyAsipHo e3dumodelicmayom

10



2.2. PermoHasnbHbl€ B/1IACTU — OAUH U3 3HAYUMDIX
ra paHTOB Cnen OK YeM Bbille AoBepune permoHanbHbIM BNacTaM, TEM Halle

Anda paspeweHund KOHd)nVIKTOB npuBReKarwnTCA TPpeTbU
YeM Bbile AoBepune permoHasnbHbIM BN1acTaM, TEM Bblille goBepue nuvua (cBA3b CTaTUCTUYECKU 3HAUMMA)
KOHTpareHtam (CBA3b CTAaTUCTUUYECKU 3HAYUMA)

He pnoBepsitoT doepstoT
[PermoHanbHbIM [PernoHanbHbIM
,ﬂOBepﬂ}OT [PErMoHanbHbIM BAACTAM U KOHTPRareHTam 60% BNacTaMm o, BAacTamM
N HUKOrga 530/0 554 Mn4yacTo
) He NPUBAEKaoT nprBAEKaKoT
100% 90% 93% 85% TPEThIAX AL TRETbIX AL
0 81%
80% 0% 4% 40%
29%
60%
40% 20% 15%
20% I
0% 0%
[oepsioT noctaBwmkam  [JoBepsItoT KNneHTam [JosepsitoT Hukoraa Penko Yacro/scerpa
npegnpuHuMaTenam B
Lenom B He posepsiioT B [osepsoT
PErMOHaNbHbIM BAACTAM PErMOHaNbHbIM BNACTAM

Wkana OTpPaXaeT NPOUEHT PeCnOHOEHTOB, JOBEPRAIOWMX Pa3NMYHbIM KOHTPRareHTam, cpean

[PECNOHASHTOB, AOBEPAIOLMX 1N HE AOBEPAIOLWNX DETMOHAbHBIM BAACTAM Cpenu PeCcnoHASHTOB, AOBERAIOWNX 1 HE AOBERAIOLMNX PEMMOHANBHBIM BAACTAM

NeTouHmk: MHIM, CKOJIKOBO 1 ap., 2023 NeTouHmk: UHIM, CKONKOBO v gp., 2023

KoHmakm ¢ npeacmaeume/mmu PE2UOHANbHbIX Op2AaHO8 endcmu co3daem OCHO8Y ons aoeepUH
KOHMpAaz2eHmMaM, sepOsInmHoO, 6/\02060[357 803MOXKHOCMAM UX ydAdcmus 8 pa3pelueHuu KOH¢AUKm06

Wkana OTpPaXaeT MPOUEHT PeCnOHOEHTOB, JOBEPRAIOWMX PA3NNYHbIM KOHTPRAreHTam,

11



YCTaHOBNEHNE MEX/TMYHOCTHOIO OBEPUS (MPOXOXAEHNE
dUNbTPa «CBOM — YYXXOM>) — OAUH U3 KNOYEBDBIX PAKTOPOB
019 HaYana B3aMMogencTBUS




3.1. PenyTauusa v o6wme LLeHHOCTU — OCHOBA fo0Bepus

q)aKTOpr, BAndou e Ha BepoATHOCTb Ha4Yana B3auMMoaencTBUsA

YQHaKomux/napTHep_os €CTb MOMNOKMUTEbHbIN OMbIT 73% 24% o, «BakHO I'IpOl7ITl/I TeCT Ha «CBOW — ‘-Iy)KOl7I>>
B3aUMOAENCTBUSA C KOMMNaHWew
N NMeTb CXOXXNe UEHHOCTM>»,
MpuBnekaTenbHble YCNOBUSI COEMKN 4% 2% 12%
EcTb onbIT HedhbopManbHOro B3aMmMoaencTBUsl C NINLLOM, 53% 37% 10% (mor/-MeHea,\Kep)
NPUHMMAIOLLMM PeLUeHUst B KOMMNaHUW
MHbopmauus o cobcTBeHHNKax GusHeca OTKpbITa ¥ Npo3payvHa 46% 43% 11%
CxoXee MMPOBO33PEHNE U LIEHHOCTU C NULOM, NPUHUMAIOLLWM 30% 42% 10%
peLleHne B KOMNaHUM

BxoxaeHue B 04HO NpodeccroHanbHoe 06beamHeHne 33% «AHanus q)opMaan bIX U

HedOopPMasbHBIX XapaKTepUCTUK
CootseTcTBie (hOpManbHbIM TpeGoBaHMsAM 33% . .
GUPMbI CAYXUT HEKOWN TMTMEHOM.

EcTb 06Lynit 06pasosaTensHblit 6akrpayHA 45% OHa BaXHa, HO ee HeJOCTaTOYHO,
pewalowmM GakTOPOM SABASIOTCSA

O KoMMaHUM ecTb NONOXUTENbHbIE 0T3bIBbI B CMU 11% 47% 39% .
peKkoMeHgauunnm I'IpOCI)eCCVIOHaJ'IbHOVI
o 7% cpeabl U JIMYHOE 3HAKOMCTBO.
KomnaHus rocynapcTeeHHas 44% 24% 22%

(8nadeney komrnaHuu)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B 3HaunTenbHO NOBLILIAST BEPOATHOCTL " HesnauuTenbHo NoBLILIAST BepoATHOCTE ™ He BAUSET Ha BEpOATHOCTb
HezHaunTenbHO CHKaeT BePOSITHOCTD 3HAUUTENBHO CHUXAET BEPOATHOCTD
Nctounuk: NHM, CKOJIKOBO v gp., 2023
I7poxo>K6eHue KOHMpdA2eHmMomM qu/\bmpa «ceol — ‘-I)DKOIJ» = Hd OCHOB8Ee INMoAoXUMmenbHO20 O0mM3bi8d 3HAOKOMbIX, Ornbimd AUYHbIX

He¢OpMGAbeIX 83aumodoelicmaull ¢ AULOM, NMPUHUMARWUM pelleHus, d MAaK>XXe e0CripuHuUMaemMozo cxoocmed 8 MUpPOBO33peHUU —-
8C)KHee OAsl Hadand 83dumooelicmautll, yeM coomaemcmaue ¢OpMdAbeIM Kpumepusam 606pocoeecmHocmu KoMriaHuu

13



3.2. 3HAUUMOCTb PaKTOPOB Bbi6OpPA KOHTPAreHToB
HeoAMHAKOBA AJ19 MaJioro, CpeaHero U KpyrnHoro 6usHeca

MoebiWaeT BEPOATHOCTb HaYas1a B3aUMOAEeACTBUSA ANA... ManoMy 1 cpeaHeMy 6U3HeCY Ba)KHee CXOXUe
LEHHOCTU U MUPOBO33PEHME AN HaYana
. B3aUMOAENCTBUINA C KOHTPAreHToM
Manoro v cpepHero 6usHeca: KpynHoro 6usHeca: A P
100%
# Cxoxee M1poBO33peHue, KoHTpareHT — 80% B3 usTensho
LEHHOCTU C ULIOM, W rocydapcTBeHHas
NPUHUMAIOLLUM PELLEHUS KOMMaHus 60% riosbllaeTt
BEPOATHOCTL
B HesHaunTensHo
40%
v BxoxxaeHue B TO Xe g CooTBeTcTBUE noBbilaeT
npodeccnoHanbHoe o6beanHeHue, ¢$opMasbHbIM 20% BEPOATHOCTL
YTO W JIMLO, MPUHUMAIOLLEE PeLLEeHMUSs Tpe6oBaHUAM 14% 25% He BnugeT Ha
0% ° BEPOATHOCTb
Manblil n KpynHbin
B3aUMOAESNCTBUSA C NULIOM,
NPUHNUMaIOLWNM pelleHnd MPOLEHT PECNOHAEHTOR, CYUTAIOLLMX, HTO CXOXME LEHHOCTU 1 MUPOBO33PEHNE
CHIXaeT/MOoBbIWAST /He BAUSST Ha BEPOATHOCTE NPUMHATHMA PelleHna O Hadane
paGoThl ¢ KOMMNaHWER

McTounuk: NHIM, CKOJIKOBO u gp., 2023

daxkmopel MexxkauYHOCmMHO20 dosepus uMerom 6onbluee 3HAYeHUe OAsT Mano20 U cpedHezo 6u3Heca, yeM OAst KpYrHOzo.
YposeHob popmManusayuu U 3apeayAuposaHHOCMU POUEcco8 8 KpYNHOM BU3Hece, 8epOsIMHO, CyLUiecmeeHHO CHU3LA pOAb
yenoseyeckUx omHolleHUl npu Hayadne ezaumodeticmautl 14



Bbicokne ypoBHU AOBEPUA CHUKAIOT U3JEPIKKU
NPUHY>XXAEHUS K BbINOJIHEHUIO KOHTPAaKTa U MoBbILWAIOT
MMOKOCTb €ro yC/10BUI, HO HE 3aMEHSIOT CO60M
KOHTPaKTHble OTHOLLUEHUSA




4.1. [loBepue CHNXXaeT U3[EePIXXKU

YeM Bbiwe aoBepure I'IOCTaBLLI,I/IKaM/I'IOJ:I,pFlﬂ,‘{l/IKaM, TEM HIKE U3OSPXKKN o6ecneyveHns BbINOHEHWA CAENOK

Honsa OnpoWweHHbIX C BBICOKUMU TRaHCaKUMOHHBIMN N34ePXKKaMM B3aMMOLENCTBMA C I'IOJ:I,pFU:IHl/IKaMl/I/I'IOCTaBLLI,l/IKaMI/I cpean
O0BepALWNX N He O0BepALWLNX I'IOCTaBLLI,I/IKaM/I'IOJ:I,pﬂJ:I,‘{l/IKaM

MBJJ,ep)KKVI ob6ecneyeHUs BbINONHEHUA CAENOK
60%

MBJJ,ep)KKVI KOHTpaKTauun

39%

40%

28%

20%

0%

He noBepdioT HoeepsatoT He noBepdioT HoeepatoT
nocTaBLLMKaM/ nocTaBLLMKaM/ nocTaBLLMKaM/ nocTaBLLMKaM/
noapsadMKam noapsadMKam noapsadMKam noapsadMKam

NcTouHmk: MHIM, CKOJIKOBO 1 ap., 2023

ﬂoeepue KOHMpdzeHmdam 8 rnepsyro oqepeab CHU>Xaem UBGGP)KKU obecrnedeHus 8biMoAHeHUsI COenoK
16



4.2. JoBepune cMardyaeT KOHTPaKTHble TpeboBaHUS

OnNpOCHbIN 3KCNepUMEHT

* Bce pecnoHAeHTbl 3HaNM, YTo NpPefnonaraeMbii HOBbINM KOHTPareHT — NpeacTaBuTe b YCTaHOBAEHWE ANUYHBIX
Manoro n cpegHero 6usHeca, pa6OTaFOLLLIAI71 Ha pPblHKE 5 NeT U COOTBeTCTByFOLLLIAIZ AOBepUTENibHbIX OTHOLWEeHUnC JULLOM,
d}OpMaanblM Tpe6OBaHI/IFIM, KOTOPblE BbIABUMAOTCA OpraHaMu BAaCTW NP OLUEeHKe NPUHUMAIOLLMM peLleHus, 3HaYUMO
1

[06POCOBECTHOCTU BU3HECA.
CHMXKAET )KeCTKOCTb KOHTPAKTHbIX
* CnyvanHbiM 06pasoM YacTu Aloaen 6bina npefocTaBneHa AoNoNHUTENbHaA MHboPMaLnM o TpeGoBaHUIN K HOBOMY KOHTPareHTy
HaIMUYUN AOBEPUTENBHBIX OTHOLLEHWUIA C IULIOM, MPUHUMAIOLLIMM PeLLIEHNUS, & YaCTU — HeT.

Ha kakune pencTeusa Bbl roTOBbI MOUTU?
OTKasaTbCs OT BblAeNeHUss B LOroBOpe m
HeGOJ’IbLIJI/IX 3TarnoB C BblnfatamMmu 16%

CHu3nTb pasmep npegonnatbl / paboraTe 6e3 ﬂ
o,
npeponnarbl 23%

«Koraa Mbl ¢ KoMnaHuen

OMbIT N MPUBEPXKEHHOCTb
B Hen3BecTHO O HanMyun J0BEepUTESlbHbLIX OTHOLLEHWIA C NNLOM, MPUHUMAOLLMM PeLIeHNs HaLIWM LenaMm, 3agadam
B /13BECTHO O HaNMM4MN [OBEPUTENbHBIX OTHOLUEHWIA C NNLIOM, MPUHUMAIOLLVIM PELLEHNs! noaTBepPAMIa, Mbl FOTOBbI
* LIkara ompaxkaem rpoyeHm pecrioHdeHMos, 20Mo8bix MOUMU Ha yCmyrku, cpedu mex, KoMy Bbina daHa UHpopMayus nepecMoTpeTb KOHTPaKTHbIE
0 HaAUYUU BOBEPUMEAbHbIX OMHOWEHUL C AUUOM, MPUHUMAIOUIUM PeLieHUs, U cpedu mex, KOMy OHA He 6bind OaHa TpeboBaHUs»,

* Pasauyus 8 npoueHmax pecrioHoeHmMos Ha 2papuke, 8bI6PABLULX PA3HbIE 8BAPUAHMbLI OM8ema, CMamuUcmMuYyecKku
3HQYUMbI HA 5%-HOM ypo8He

Memounu: VIHIT, CKOJIKOBO u 8p. 2023 (mon-meHedxep)

ﬂoeepume/\be/e OMHOWeHUs UMeroM 3KOHOMUYEeCKOoe U3aMepeHue: omcymecmaeue npeaon/\amb/ abiceoboxxOdem cpeacmea,
CHL>XaromMcs UBGGP)KKU HO ﬂO@ZOI’nOGKy ucozanacosaHue rmpoMeXymo4dHbix om4dyemos u ap 17



BusHec-coobuwecTBa MOryT 6biTb a/lbTEPHATUBHbLIM
rocyaapCTBEHHbIM NMHCTUTYTAM ap6UTPOM, OOHAKO NOKa
OHW BOCMPUHMMAIOTCS TaKUM 06pa3oM peako



5.1. BU3Hec-coo6LecTBa — MecTo a1g posepus

ﬂ,OBepl/le npeanpuHMaTenaMm, KOTopble COCTOAT B TEX XKe COObLLECTBax, HAXOAUTCA Ha YpoBHe 00BepUA CBOMM 3HAKOMbIM
(0AHaKO NOMNHOCTLIO UM aoBepdeT Nnb He6OoNbLWOE YNCNO npeuanHMMaTeneM)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

8%

COoBEpLIEHHO HEe IoBEPAID
CKopee He fosepaio
B Cropee nosepsio

® MonHocTsio foBepsio

Jlogam, ¢ KOTOPbIMK Bbl TMYHO 3HAKOMbI Hpeﬂ,l’lplAHlAMaTeﬂﬂM, COCTOSLLMM B TEX XKe BUaHecC-
coobLLEeCcTBax, YTC U Bbl

NcTouHmk: UHIM, CKONNKOBO 1 ap., 2023

MexaHu3mer pa6omer 6U3Hec-cooBUecma ro380ASOM UX YY4ACMHUKAM Q0CMUYb MAKO20 XKe YpoaHs dosepus Opya
Opyay, KaK K c80UM 3HOKOMbIM (KOAANEKMUBHAS perymauus 3dMeHsiem UHOUBUAYANbHYIO). Dm0 Mo)xem 6bimb 3HAYUMbIM
pecypcom dast 6usHecd
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5.2. [loBepue «CBOUM>> MOXXET BbITECHSATb
AoBepue BceM

CyLLI,eCTByeT u—o6pa3Haﬂ 3aBMCMMOCTb MeXy aoBepueM npeanprHnMaTtenaMm 1 YIeHCTBOM B 6K13HeC-coobLEecTBax

90% 89%

85%
81%
80%

75%

70%

65%
He cocToAT B 613Hec-cooblectBax CocToAT B 04HOM-ABYX cOObLLLecTBax CocToAT 60n1ee Yem B ABYX
coobluecTBax

* Pazfnumna CTaTUCTUUYECKM 3HAYMMBI Ha 5%-HOM YPOBHE
** MpencTaBneHbl CyMMbl OTBETOB «CKopee AOBEpso» U «[ONHOCTBIO AOBEPA» Ha BOMPOC O AOBEPUN NPEANPUHUMATENAM B LLeNoM

NcTouHmk: UHIM, CKONNKOBO 1 ap., 2023

YnreHcmeo 8 MAAOM Yuche 6usHec-coobuecma criocob6cmayem popMUpPOBAHUIO MecHbIX casidell, HO He Mpueodum K
noasileHUro 0ogepusi NpednpuUHUMAmMensM 8 yeAoM. YaneHcmeo 8 6onbulueM yuchae 6usHec-coobujecma 2eHepupyem
doesepue LWLUPOKOMY Kpy2y npednpuHuMamened
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5.3. BusHec-coo6LwecTBa NOKa He NPO COBMECTHYIO
AesTeNbHOCTb

Te, KTO NONHOCTDLIO O0BepdloT nNpeanpHnMaTenaM 13 613HEC-COOBLIECTB, K KOTOPbIM MPpUHaAeXar, allle nosiaratotCAa Ha
npMHagNeXXHoCTb AaHHbIM coo6LeCTBaM KakK Ha <<CIDI/IJ'Ipr>> npun peweHnn o B3aMMOLENCTBUN C KOHTpareHToM

80%
60%
40%
20%

0%

63%
Q,
43%
24%
- -
[ona Tex, 4na KOro GakTop UNeHCTBa B OGHOM [lona Tex, A8 KOro yxoq 123 GUpMbl AULE, MPUHUMAIOLErO
NPOGECCUOHANBHOM O6BEANHEHNM 3HAUUTENBHO MOBBLILLAET  PELUEHIS, C KOTOPbIM eCTb HehOPManbHOe 3HaKOMCTBO,
BEPOATHOCTb B3aMMOLENCTBIA ABNASTCA 3HAUMMBIM HAKTOPOM MPEKpPaLLeHns
COTpYAHUYECTBA

| MonHocThIO O0BEPA0T NpeanprnHUMaTensaMm U3 CBOero 6U3Hec-coobllecTBa

¥ Ckopee 0oBepAoT NPeanprHUMATENAM U3 CBOETO BUSHEC-COOBILECTBA

" UIkana ompaxxkaem rnpouyeHm pecrioHOeHmos, OAsI KOmOpbIX 8AXKHbI GaKMOpbl YAeHCmaa 8 OOHOM
pPogeccuUoHaANbHOM 06BEOUHEHUU UAU HEPOPMANBHO20 3HOKOMCMBA C AUUOM, MPUHUMAKOUWUM pelleHUs,

cpedu mex, KMo MoAHOCMbIO UAU cKopee dosepsiem rpednpuHUMAamensiM u3 ceoezo 6usHec-coobujecmea

UcmoyHuk: VIHIT, CKOJIKOBO u op., 2023

«W HeBaXKHO, Kak Tbl 6yaellb
Urpatb B apBUTParkHbIX CyAax,
HeBaXXHOo, YTO TaM 6yaAeT rae-To
ellle, BHYTpM coobLLecTBa Kelc
6yneT NPOCMOTPEH, NPUHATO
oblLee MHeHMe Mo 3TOMY Kelcy,
yenoBeka MoryT U3 cooblLecTBa
WCKIOUYNTB, MM6BO penyTauus

B 3HAYUTE/IbBHOM YacTu
YXYALIUTCS>.

(8nadeney KomMraHuu)

Meduayus eHympu 6u3Hec-coobujecma MOXKem cmambe dAbMepPHAMUBHLIM MeXAHU3MOM pa3pelleHUst KOHOAUKMO8a
fpU ycAo8UU YKpernAeHuss coobujecma U nossiuieHuUss 0ogepuss Mexxdy ux YyaneHaMu 21



BHeLLHMe WOoKN U NPUHLMNUANBHO BbIPOCLLUIA YPOBEHb
HeonpeaeneHHOCTU NPUBOAAT K POCTY CMpoca He TOJIbKO
Ha PbIHOYHbIE, HO U Ha 60nee C/I0XKHble POPMbl
B3aumogemnctemua (napTHepcTBa U Ap.)




6.1. 3anpoc Ha Koonepauuro U NapTHepPCTBa pacTeT

KoonepupoBanucs ¢ gpyrumu
$dupmamm 3a npowepLmi rog’

YyacTBOBanu B cornaweHmnsx
O CTpaTerMyeckoM napTHepCTBe
c opyromn ¢pupmon

1od koonepayuedl noHUMaemcs repedaya pabomel HA AdyMmCcopPCUHe,
8bIMONHeHUe cybrnodpsdos, yyacmue 8 COAQLUEHUSIX O CMpame2u4eckoM
napmHdepcmeae, ppaHyal3uHze, pe3udeHmcmaso 8 Kanacmepe

Ucmounuk: VIHI, CKOJIKOBO u dp., 2023

npeﬂ,CTaBMTeﬂM 6u3Heca oTMeyalT
C/NOXXHOCTU NpuU q)OpMI/IpOBaHVIM NapTHEepPCTB:

«Ecnu 6paTtb Hac, y MeHsi eCTb NapTHEpPSI, C KeM 1
y>Xe 10 nntoc netT. Ho B uesfioM y Halle KoMNaHUm
C 3TUM ToXe KaTacTpoda. Mbl 3TO genatb He
yMeeM. Mbl nbiTaeMcs, U NonyvaeTcs Bce 06blYHO
nnoxo. Ham kaxkeTcs, He U3-3a Hac, HO C/IULLKOM
yacTo He nony4vaeTtcs. Bugnmo, Ha Hawein
CTOPOHE TOYHO YTO-TO €CTb. Mbl MbITAaEMCS B 3Ty
TEMY KOonaTb — HE MOoNy4YaeTCa».

(8Bnadeney kKomnaHuu)

B ycnosusx pocmad HeorpedeneHHocmu eHeuiHell cpedsi pupMsl cmpemsames omdasdame yacme pabom
HQ aymcopcuHa U 8bicmpausdme rnapmHyepcKue cesa3u ¢ Opyaumu y4acmHUKAMU PoIHKA

23



6.2. Cnpoc Ha NapTHepPCTBa 1 KOonepauuio Bbi3BaH
N BHELLHMMMU, U BHYTPEHHUMU PaKTopaMU

BHewHme pakTopbl BHyTpeHHMe pakTopbl
e [laHoeMua n pacnpocTpaHeHne yaaneHHoro ® EcTecTBeHHas sBooUMA 6usHeca

dopmaTa paboTbl {ycnoxxHeHWe 3agad, pocT TPebOoBaHWUIM K Ka4ecTBy U T.4.)
@ CaHkummn e PacnpocTpaHeHue coobllecTs

1 06MeH MHbopMaLmren

«Korgaa Tbl B LUTOPM Monan B OANHOYECTBE UM HECKO/bKO «B nocnegnue TpM-NaTb NeT CO34aNMNCh AECATKN
YyenoBeK CoO6PannCh Ha OAMH NAOT, 3TO NOXOXKE NPUMEPHO Ha ON3HEC-COOBLWECTB. JTloan NPUXOAAT B HUX,
TaKylo CUTYaLMNIo, KOraa Moan 06beANHATCH, MOTOMY UTO OTKpPbIBAIOTCA, ASNATCA SKCNEPTU3ON, 3HAHUAMU, 6epyT
BMeCTe AepiKaTbCd Nerye, Tennee, YeM NooanHoOYKe, Korga KOro-To B NapTHEPCTBO, MOMOratoT. 3a CYET 3TOro Kak
BHELLHME 06CTOATENBCTBA TEGA NOGEX AT, pas loan 1 NOYYaloT TaKyto KOHTarMo3HoCTb B
NpoeKTax>.
(mon-meHeoxep) (8nadeney 6usHeca)

Pa3mep 6usHeca 1 xapakTep npogykTa (b2b/b2c) onpenenaioT TMR Koonepaumn,/NapTHEPCTRa,
HO He CaMO HanMumMe CnpPoCca Ha KOOMepaLUnto,

Xapakmep npuyuH usmeHeHULl 8 oco6eHHocmsx 83aumodelicmauli Me)x0y KOMIAHUSMU 8 nocnedHee
8peMs 1o3sonsiem rnpedrnoAoKUMb COXpPAHeHUe mpeHAd HA pocm Crpocd HA NApmHepcmad U Koonepayuro
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CyLLeCTBYIOT YEeTblpe OCHOBHblE CTpaTermm
B3aMMOAENCTBUA NpeanpuHUMaTenemn gpyr c opyrom,
OCHOBaHHbIe Ha pa3HbIX TUNAaxX AOBEpPUS:

1. Monaratocb 2. MeHsilo napTHepa 3. Nonaratocb 4. MNMonaratocb
Ha lopUCTOB Ha YNHOBHUKOB Ha coo6LecTBoO
npeanpuHMMaTenen



7.1. [MpepnpuHnMaTenm pasnyaroTcs

no Tunam goBepus

PacnpepgeneHne pecnoHAEHTOB Mo KfacTepam

CyliecTByeT YeTblpe KnacTtepa npegnpuHnuMaTenein, oTanyaoLWwmxcs

no CTPYKType AoBepus:

8%

1. OTCYTCTBME AOBEPUsI 2: BpUaXKWHroBoe fosepue
npeanpuHUMaTensm
y 34%
3: JoBepue ¢ onopon Ha 4: loBepue ¢ onopoit Ha
roCynapCTBEHHbIE MHCTUTYThI GOHANHIW
Knactep 1 - He Knactep 2 - noBepsieT TONbKO Knactep 3 - noeepsiet
LOBEPAET HUKOMY npeanpuHUMaTensm roCyAapCTBEHHBIM MHCTUTYTaM
o 100%
100% 89% 86% 85% 8% 5% 81%
65%
56%
0,
50% 20% 20% 25% 30%
14% %
[ ] [ ] i M =
0% |
ﬂOCTaBLLI,I/IKaM ﬂpeﬂl’lpl/lHl/lMaTeﬂﬂM B LEeNoM PernoHanbHbIM BAGCTAM Cyﬂ,aM
B OteyTCTRME HOBEPUA ® Noeepue NpeanpUHUMaTENaM B LIENOM ® Noeepue ¢ ONopoit Ha roCYAaPCTBEHHDIS UHCTUTY T

“Tpu aHaNK3e MCMONB30BANCH UEPAPXIIECKII KNACTEPHBIN aHanu3 (MeTog, Bapaa, KBaapaT EBKIMAOBS PacCTOAHMS}
" YkazaHa A0Na NoASH, BbISPaBLUVX BapMaHT «Ckopee AoBepsion 1 «[10NHOCTHIO A0BEPAKS
7 YkazaHa [ona NoASH, BhISpaBLUMK BAPUaHT «[1ONHOCTBIO A0BEpAo:

22%
"Knactep1 "™Knactep 2

" Knactep 3 Knactep 4

36%

KnacTep 4 - nonHOCTLIO AoBEPAET
NPeanpPUHUMATENSIM B CBOMX BU3HEC-
cooblecTBax 100%

0% 0% 1%

MpeanpUHUMATENSM, COCTOALLMM B
Tex Xe BU3Hec-cooBLLECTBaX, YTO 1
Bbl

[oeepue ¢ onopoi Ha coobLULecTBa

NeTouHmk: MUHIM, CKONIKOBO v gp., 2023

Pasauyus 8 cmpykmype dosepus ornpedessiom pasAuyUs 8 cmpamezusix 3aUmel KOHMPAKMOS
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7.2. YeTbipe cTpaTerumn 3awmTbl CAeNokK

Crpaterna 1
«lNonaratcb Ha IPUCTOB>

Crpaterus 2
«MeH4a1 napTHepas

Crtparterua 3
«[onaratock Ha
YUHOBHUKOB>>

Crtparterus 4
«[Monaratck Ha
coobLLecTBO
npeanpuHuMaTenemns

KnacTtepbl, B KOTOPbIX
npeo6nagaet cTpaterus

Knactep 1
OTCyTCTBUE OOBEPUS

KnacTep 2. BpUoKUHroBoe
OOBepue NpeanpUHUMAaTENIM

Knactep 3. loBepue ¢
OMNOPO Ha roCYAaPCTBEHHbIE
WHCTUTYTbI

Knactep 4. Joeepue ¢
OMopor Ha BOHAMHIU

KoMy cTpaTterus MmoxeTt
6bITb NpMBIEKaTENbHA

BU3HEC C HaMaXXeHHbIM
NpeacTaBUTeNbCTBOM B
cynax

BuzHec, paGoTaolwmin B
YCNOBUAX KOHKYPEHTHOM cpedbl
W HUZKOM cneumnduIHOCTH
aKTUMBOB

MpenMyLLECTBEHHO KPYTMHbIN
BU3HEC NPU HanMumm
NepPCOHaNbHbIX CBS3EN C
npeacTaBUTENAMMU BNACTH

MpenMyLLEeCTBEHHO Manbin
U cpedHui 6usnHec

Boirogbl cTpaTermm

TpaHCNapEeHTHOCTb

Hrakme nzgepxxm

Bo3MOXXHOCTb
VHAVWBUAYANNBNPOBAHHBIX
peLueHnn

OTHOCUTENBHO HUZKNE
NOEPIKKM

Ns3pep>kku cTpaTeruu

BblcOKMe M3aep>KKn

HepeanuayemMocTb B YCNOBUSIX
OTCYTCTBUSA KOHKYPEHTHOM
cpenbl UM NpK BbICOKOM
CrneundrUIHOCTN aKTUBOB

3aBUCUMOCTb OT
KOHKPETHOro
YMHOBHWKA/TOCCYKALLErO U
HEeoBX0aMMOCTb
HaMaXXMBaHUs HOBbIX
CBSI3e1/KOHTAKTOB B C/lyYae
€ro CMeHb!

HeHagexXHOCTb,
OrpaHUYeHHOCTb
BO3MOXHOCTEN
NPUMEHEHUST MEXaHU3MOB
NPUHY>XAEHUA K
UCTIONHEHNIO 06a3aTeNbCTB
KOHTpareHTaMu 2a
npenenamMmy coobLlecTs

PasHeie cmpameauu 3awumel cOeAOK COMNpsiXKeHbl CO C80UMU 8b1200aMU
U u3lep)xKaMu U 80 MHO20M 06ycAosAeHbl cmpyKkmypoli doeepust
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